
Fiscal Year  20 25- 20 26

Bu dget  Pr ior it izat ion  Meet in g
Apr il 15, 20 25



Bu dget  
Tim elin e for  
Fiscal Year  

20 26

January 13 Budget Timeline Shared with Board

February 10 Board Update on Legislation

March 10 Board Update on Legislation 

April 14 Board Update on Legislation

April 15 Budget Prioritization Meeting

April 15 Post-legislative information from 
State Department of Education

May 12 Board update on legislation and 
report of budget priorities 

May 20 FY26-27 Levy Election

May 31 Budget final and ready for publication

June 9 Budget hearing and adoption
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Bu dget  
Pr ior it ies :

24- 25 
Pr ior it izat ion  
Meet in g  Resu lt s
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● Reading Interventionis t (35)

● Therapeutic Clas s room (29)

● Clas s ified Wages  (28)

● Skyward to the Cloud (19)



Fu n din g Overview



Fu n d Accou n t in g  Basics
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● Fu n d Accou n t in g - a  m eth od of segregat in g resou rces  in to 
categor ies  (fu n ds) , to iden t ify both  th e sou rce an d u se of th e fu n ds

○ Differen t  fu n din g sou rces  h ave differen t  r es t r ict ion s  an d m u st  
be t r ack ed separately

○ Com m on  for  sch ool d is t r ict s  to h ave between  10 - 50  fu n ds

○ Gen eral fu n d is  th e p r im ary focu s  an d wh ere m ost  decis ion s  
are m ade

● Idah o Sch ool Dis t r ict s  follow  a u n iform  accou n t in g sys tem  called  
th e Idah o Fin an cial Accou n t in g Repor t in g  Man agem en t  System  
(IFARMS)

○ IFARMS an d federal laws dictate wh at  m on ey sh ou ld  be 
accou n ted for  an d wh ere



Basic Fu n din g Model
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Local Tax 
Revenues

Other Sources

Salary Bas ed 
Apportionment

Dis cretionary 
Funding

Federal/ Sta te 
Grants

General Fund

Other Funds

State Foundation 
Revenues

Supplemental Levy

Bonds

Services  & Other

Other Sta te & Mis c 
Funding



State Fu n din g Com pon en ts

● Average Daily At ten dan ce (ADA)

● Su ppor t  Un it s  - Calcu lat ion  based on  ADA are th e k ey 
dr iver  for  ou r  fu n din g.

○ Th is  is  a  con ver s ion  of ou r  s tu den t  at t en dan ce by 
grade.

○ Used to calcu late th e Salary Based Appor t ion m en t  
& Ben efit  Appor t ion m en t

○ Used to Calcu late Discret ion ary Fu n din g

7



Su ppor t  Un it s

● Exam ple: for  every 23 4 th  grader s , w e earn  on e 
su ppor t  u n it .

● Don ’t  forget , fu n din g  is  based  on  at t en dan ce!

○ En rollm en t  5,937 vs  5,568 ADA = 369 n ot  
in clu ded in  Su ppor t  Un it s
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Actual 274.9



Salary Based Appor t ion m en t
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Actual $23,543,707



Discret ion ary Fu n din g

● A way to fu n d n on - per son n el cos t s

○ Health  an d Den tal Ben efit s

○ Bu ild in g Main ten an ce

○ Sch ool Su pplies

○ Dist r ict  Equ ipm en t

○ Library Bu dget s

○ All Ut ilit ies , Adm in is t r at ive Cost s , Legal/Au dit

○ Proper ty In su ran ce/Work m an s Com p.

○ Cu stodial Su pplies

○ Addit ion al Classroom  Su ppor t

○ An y oth er  it em s wh ere cos t s  exceed s tate fu n din g
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Discret ion ary Fu n din g

● Fu n ded by su ppor t  u n it

○ FY25 - $ 43,622 per  su ppor t  u n it

■ Bu dgeted 279 x $ 43,622 = $ 12,170 ,538

■ Actu al 274 .90  x $ 43,622 = $ 11,991,687

○ FY26 - $ 45,374  per  su ppor t  u n it  ( in creased du e to h ealth  
in su ran ce p rem iu m  in creases)
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Cu rren t  Year  - Projected  Gen eral Fu n d Reven u es
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Cu rren t  Year  - Projected  Gen eral Fu n d Reven u es
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State Revenue $44,192,781

Property Taxes $4,435,242

State Property 
Tax Relief

$1,618,309

Other Local $1,120,000

Transfers In $462,160

Total $51,828,492



Sch ool 
Dis t r ict  
Fu n din g

Plan n in g for  
Fiscal Year  
20 26
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En rollm en t  - Th e Star t in g  
Poin t

15



Projected  Gen eral Fu n d Reven u es
With  th e Levy
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● Est im ate based on  
cu r ren t  in form at ion

● Between  declin es  an d 
in creased s t ate 
fu n din g, th ere is  on ly a  
sm all am ou n t  of n ew 
reven u e

Description FY25 Budget FY26 
Projection

Difference

Salary Based Apportionment 24,345,792   24,488,777       142,985         
Discretionary 12,170,538   12,160,232       (10,306)          
Benefit Apportionment 5,000,210      5,110,374         110,164         
Transportation 2,000,000      2,018,069         18,069            
Special Payments 1,816,633      1,866,633         50,000            
Property Tax Relief -                      -                  
Totals 45,333,173   45,644,086       310,913         

Description FY25 Budget FY26 
Projection

Difference

Supplemental Levy 5,958,551      5,958,551         -                  
Tort 95,000            97,850               2,850              
Investment Earnings 300,000         300,000             -                  
Transfers In 462,160         462,160             -                  
Other Local Revenue 20,000            20,000               -                  
Totals 6,835,711      6,838,561         2,850              

Revenue Totals 52,168,884   52,482,647       313,763         

General Fund State Revenues

General Fund Local Revenues



Projected  Gen eral Fu n d Reven u es
With ou t  th e Levy
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● Est im ate based on  
cu r ren t  in form at ion

● With ou t  a  levy, bu dget  
cu t s  are m ore 
s ign ifican t  an d w ill 
h ave greater  im pact  on  
s tu den t s

Description FY25 Budget FY26 
Projection

Difference

Salary Based Apportionment 24,345,792   24,488,777   142,985         
Discretionary 12,170,538   12,160,232   (10,306)          
Benefit Apportionment 5,000,210      5,110,374      110,164         
Transportation 2,000,000      2,018,069      18,069            
Special Payments 1,816,633      1,866,633      50,000            
Other -                  -                  
Totals 45,333,173   45,644,086   310,913         

Description FY25 Budget FY26 
Projection

Difference

Supplemental Levy 5,958,551      -                  (5,958,551)    
Tort 95,000            95,000            -                  
Investment Earnings 300,000         300,000         -                  
Transfers In 462,160         462,160         -                  
Other Local Revenue 20,000            20,000            -                  
Totals 6,835,711      877,160         (5,958,551)    

Revenue Totals 52,168,884   46,521,246   (5,647,638)    

General Fund State Revenues

General Fund Local Revenues



FY25 Expen ditu res
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People make up 90% of our 
expenditures!



Wh at  Abou t  Fu n d Balan ce?
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● Recom m en ded 
level, 2 m on th s  of 
operat in g  
expen ditu res  
(16.66% ) 

● Fu n d balan ce is  a 
sh or t - term  fix for  
em ergen cies , n ot  
lon g- term  
solu t ion s

● COVID fu n din g  
allowed th e dis t r ict  
to r ebu ild  th e fu n d 
balan ce 



Don ’t  Forget  th e Wh y!
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Mission Statement:

Ou r  sch ool com m u n ity w ill develop  relat ion sh ips , sk ills , an d 
k n ow ledge to becom e respon sible cit izen s  w h o th in k  cr it ically to 

solve p roblem s.



Questions?
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